2018 LOCAL CONTENT AND SERVICE REPORT TO THE COMMUNITY

WE ARE

ALASKA PUBLIC MEDIA
Alaska Public Media (AKPM) harnesses the power of multiple media platforms to make a
more informed and connected life possible for all Alaskans. Committed to meeting the
needs of our community and state, AKPM creates and distributes instructional,
educational and cultural programming and convenes civil dialogue, civic
information and community engagement.
AKPM also provides a critical link in a statewide technical service system
for public safety.
AKPM is a joint Public
Broadcasting System
(PBS) and National Public Radio (NPR)
member and a 501(c)(3) organization.
AKPM operates a Statewide News
network of 24 stations and
a shared television service with KTOO
in Juneau and KYUK in Bethel.
Located in Southcentral Alaska,
AKPM is the largest
public media entity in the
state and reaches more than
97% of Alaskans.

KAKM TV
PBS KIDS 24/7
Create TV
360 North

KSKA
RADIO
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WE ARE

ALASKA PUBLIC MEDIA
In 2018, we concentrated our television, radio,
statewide news, and online efforts to increase our
connections and value to you. When we think
of you who watch and listen, or read the news at
alaskapublic.org, we see you as more than a content
consumer. We see you as a citizen. A citizen who
deserves accurate news and current information so
that you can live a more informed life. We see you
as an active participant in our mission. We see you
as family members and friends, who desire to care
for yourself, each other, and our world. We work to
achieve these goals with you through stories that
feed your curiosity, your lifelong learning, and your
drive to be more. This past year, these truths were never far from our minds as we
sought to inform and connect Alaskans better than ever before.
Through early childhood education and workforce development initiatives, we provided
information and programs that helped young Alaskans and their families find preschool
success and rewarding careers as they enter adulthood. Through award-winning
and nationally recognized journalism, we shed light on important challenges in our
communities, and potential avenues for overcoming them. Through online video,
public affairs programs, and Debate for the State -- AKPM covered, talked with, and
highlighted the policy platforms of candidates for statewide and national office. And
through numerous community events and screening opportunities, we demonstrated
to those that love the stories we tell, that they are not alone in this adoration, and that
with each other and with us, they form a community that can learn, grow, and have
challenging conversations, together.
In 2019, we endeavor to do more, punching above our weight class, with the goals of
elevating civic dialogue, educating the curious of all ages, and helping communities all
over Alaska remain safe. As always, we are not alone in this work. Our members, major
donors, corporate funders, and community partners made everything in this report
possible. We are proud to have them by our side as we enter another wonderful year at
Alaska Public Media.
Thank you.
Sincerely,

Ed Ulman, CEO/General Manager
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INFORMING
AKPM offers trusted, award-winning national programming including Morning Edition,
All Things Considered, NOVA, Nature, MASTERPIECE, and Frontline. We produce
Alaska-specific programs including Line One: Your Health Connection, Alaska Morning
News, Alaska Economic Report, Alaska Insight, Talk of Alaska, Outdoor Explorer and
Alaska News Nightly. These much-loved, signature programs represent carriage of
programming that resonates with audiences.
In 2018 we also created original programming that expanded audiences and deepened
community connection through integration on multiple media platforms.

Radio
LINE ONE: YOUR HEALTH CONNECTION
Line One is a live call-in show with special guests
each week. Co-host Dr. Jay Butler invites local
physicians and national subject experts from
the fields of nutrition, childcare, pharmacology
and surgery. And co-host Prentiss Pemberton
addresses mental health issues ranging
from 'Tech and Our Kids' to 'Understanding
Schizophrenia.' The show expanded to statewide
distribution in July 2018.

OUTDOOR EXPLORER
Outdoor Explorer invites you to step outside
into Alaska. At the end of 2018, long-time host
and show creator Charles Wohlforth, passed
the baton to four new hosts, each with their own
unique perspective on what the outdoors has to
offer. A professor, a nurse, an adventurer and a
personal trainer now work on the show to help
Alaskans hear from the people who know the
land best, and you, the explorers.
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INFORMING
Podcasts & Digital Content
MIDNIGHT OIL: SEASON 2
The world is getting warmer. The weather is
getting weirder. And in Alaska we have a front
row seat. In the podcast's second season,
Alaska’s Energy Desk delved into one of the
biggest challenges facing the state: climate
change. Season two of the Midnight Oil podcast,
titled "The Big Thaw", was a five-part series
and was downloaded 250,000 times with the
associated digital audiograms viewed 20,000
times.

IDITAPOD: SEASON TWO
Reaching mushing and outdoor enthusiasts
not just in Alaska, but across the lower 48 and
abroad, season two of Iditapod had sixteen
unique episodes. The first part focused on
setting the stage for the race ahead, we then
covered the race from start to finish, with daily
episodes on the latest events from the trail.
Iditapod had more than 20,000 downloads,
double the number from the first season.

INDIE ALASKA
This original video series, produced by AKPM, in
partnership with PBS Digital Studios, captures
the diverse and colorful lifestyles of everyday
Alaskans. Together, these videos present a fresh
and authentic look at living in the Last Frontier.
In 2018, we released 4 new INDIE ALASKA
videos. The INDIE ALASKA YouTube channel had
over 277,000 total views and gained 2100 new
subscribers.
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INFORMING
TV Programming
ALASKA INSIGHT
Alaska Insight, a public affairs program that
launched in 2018, covers a wide range of issues
from politics to workforce development to
economics. Throughout the year, the show
has featured gubernatorial candidates, ballot
initiative supporters, and community and
business leaders to participate in discussions
on some of the biggest issues facing Alaska
today.

Election 2018 Coverage
DEBATE FOR THE STATE
Alaska Public Media, in a first-time partnership
with KTUU Channel 2, produced Debate for the
State 2018. Live from our studio, the debates
were simulcasted statewide on radio, television
and streamed online. The two debates featured
gubernatorial candidates Mark Begich and Mike
Dunleavy, along with U.S. House incumbent Don
Young and challenger Alyse Galvin.

RUNNING 2018
This video series was dedicated to providing a
platform for every candidate for state office.
RUNNING let candidates present their case
regardless of their ability to pay for ad time. All
candidates for statewide office were invited into
AKPM's studios to prepare 7 minute videos which
were included in an online virtual voters guide
available through www.alaskapublic.org, Thirtyseven candidate interviews were viewed 2600
times.
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INFORMING
Public Powered Journalism
Our statewide news coverage keeps Alaskans informed on the topics that matter
most. Our journalists and their stories were featured in a variety of national
publications throughout the year.
→→
→→
→→

9 NPR newscasts
8 stories on Here & Now
5 stories on Weekend Edition

→→
→→
→→

4 stores in the LA Times
3 stories on All Things Considered
3 stories in Rolling Stone Magazine

Additional stories were also featured in PBS Newshour, Morning Edition, Science
Friday, The Takeaway, The World & The Guardian.

THE SOLUTIONS DESK &
COMMUNITY IN UNITY
Solutions Desk reporter Anne Hillman
received multiple national recognitions for
her work. These included awards from the
Association of Food Journalists for her
story on how books and buses are fighting
summer hunger in rural Alaska.

ALASKA'S ENERGY DESK
Alaska’s Energy Desk is a journalism
collaboration that has garnered national
attention. Reporters from Alaska Public
Media, KTOO-FM in Juneau, KUCB in
Unalaska, Fairbanks Daily News-Miner in
Fairbanks, KBRW in Utqiaġvik and KYUK in
Bethel work together to produce in-depth
coverage of energy and conservation issues
in Alaska for radio, video and web. From
the effects that climate change is already
having on Alaska and its residents, to our
potential financial relationship with China,
and the economic impacts of all of it, the
Energy Desk has covered a lot of ground on
some of the most important issues facing
us today and in the future.

Hillman also received a first place award
from the National Federation of Press
Women for her prison series carried on
radio and locally based Community in Unity
discussions.
Community in Unity won, out of over 120
entries, the Local that Works award from
Current magazine - voted on by public media
general managers across the country.
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CONNECTING
At AKPM, we see our audiences as members of a community, not as consumers. We
engage listeners, viewers and partner organizations through collaborative events to
create a truly immersive multimedia experience. By sharing local stories, we work to
create dialogue in our communities and a one-of-a-kind connection that our audiences
come back for time and time again.

THE MOTH STORYSLAM
The Moth is true stories, told
live and without notes and
StorySLAM is an open-mic
storytelling competition.
Open to anyone with a five
minute story to share on
the night’s theme, AKPM
supported the February event
as a promotional partner and
with filming.
PINKALICIOUS SCREENINGS
Free premiere screenings
were held in support of the
new PBS KIDS series, cohosted by 6 Anchorage Public
Library branches. Over 270
Alaskan children and their
families attended.

UNITED WAY ATTENDANCE
CHAMPION
In March, as part of the 90%
by 2020 efforts to raise
graduation rates, AKPM
participated in the United
Way of Anchorage’s (UWA)
Attendance Champion
program. Regular school
attendance is a key indicator
of whether a child will
graduate high school and
we helped UWA spread this
critical message through
AKPM's website and social
media presence as well as
signage in the station.

LET'S GO LUNA!
SCREENINGS
Free screenings were held
CURIOUS GEORGE
at 7 area libraries in support
APPEARANCES
of the new PBS KIDS series.
Curious George spent 12
We outfitted Anchorage
days at the Alaska State
Library partners with printable
Fair. Visitors were met with
activities and fun PBS-branded
storytelling performances and handouts. Over 100 children
meet-and-greet time in the
and their family members
AKPM PBS KIDS tent. Over
attended.
3,000 people particpated.
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INDIE LENS POP-UP
SCREENINGS
In collaboration with
our community partner,
the University of Alaska
Anchorage, Independent
Lens films were screened in
the college’s Multicultural
Center, and discussions on
the films held immediately
following. Films shown were
well-received and stimulated
lots of interesting feedback
and discussion.
PBS PRESIDENT VISIT
Paula Kerger, President of
PBS, visited our state and
hosted a premiere of the
Civilization series at the
Anchorage Museum. The next
morning, she presented the
PBS mission, supporting early
education, at a community
leader meeting.

WE ARE

CONNECTING

The Bede Trantina Studio Project
Upon the announcement of Bede Trantina's retirement, AKPM members
came together and raised over $100,000 in recognition of her 39 years of
service at KSKA. In her tenure, Bede grew through the ranks going from
volunteer to FM Director. The funds rasied were used to upgrade the studio's
equipment and dedicate the newly named Bede Trantina Studio.

Supporting Leaders in the Classroom
Alaska Public Media is committed to supporting
educational leaders across the state. In 2018,
we helped promote PBS' Virtual Professional
Learning Series for educators using social media
and our website.
One of these learning series' episodes included
Larissa Wright-Elson, the Anchorage School
District’s English and Language Arts Curriculum
Coordinator as Alaska's 2018 PBS Digital
Innovator All-Star.

8

WE ARE

KEEPING THE PUBLIC SAFE
AKPM provides non-commercial radio, television, and web communications across
the state, reaching 97% of Alaskans — including much of its rural areas. Additionally,
AKPM provides free, reliable, redundant access to potentially lifesaving public safety
information and alerts.
ALASKA PUBLIC MEDIA’S EMERGENCY
RESPONSE PLAN
In the event of an emergency, AKPM stands
ready to respond with critical, lifesaving
information from local, state and national
agencies. Under the direction of AKPM’s
news department, broadcast radio, television,
and online platforms have and can deliver
timely, accurate news and information to
ensure public safety and awareness. AKPM’s
Emergency Response Plan, which is reviewed
and updated annually, takes full advantage
of our 24/7 broadcast and online capabilities
to serve should a natural and/or man-made
emergency occur.

AWARN/EAS
AWARN/EAS provides a diverse, additional
path between FEMA and cellular service
providers. Using one-to-many satellite
distribution and terrestrial broadcast, PBS
AWARN reaches cellular carriers over-theair. If a cybersecurity incident or internet
disruption to a carrier facility breaks the
primary connection to FEMA, the PBS AWARN
system provides an immediate alternate
source of inbound Wireless Emergency Alert
(WEA) messages. Going beyond industry
standard best practices for system design
and operation, PBS AWARN ensures WEA
availability to all cellular service providers.

OUR RESPONSE TO THE 11/30/18 EARTHQUAKE
“When the earthquake hit, you were there giving
us information and connection. Zachariah Hughes
and Lori Townsend were calm, reassuring and
real. I have always appreciated KSKA, but never
more than yesterday.” - Beverly Holmes, Member

On November 30th, Southeast Alaska was
rocked by the biggest earthquake since the
Great Alaska earthquake in 1964. Live coverage
started within fifteen minutes of the earthquake
on AKPM's web stream. For over seven hours
that Friday, staff on-air took calls from the
community, shared listener stories, and provided
helpful information,
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SUSTAINABLE
Members and corporate sponsors contributing to AKPM are essential to
making news, programming, and services available throughout Alaska. Over
70% of our budget comes from the community. Among the successes in 2018,
the organization was the top recipient of donations through Pick,Click,Give.

2018 Snapshot
Membership
→→ Over 8,500 total
  members
→→ 39% of members are
  sustainers
Gifts
→→ $562,805 in bequests
   received as gifts
→→ 94 vehicles donated

72%

5.8 MILLION TOTAL
$4.2 MILLION

$1 .1 MILLION

AKPM FUNDING
$500,000

Corporate Philanthropy
→→ 228 total corporate
  sponsors

STATE

FEDERAL

COMMUNITY

Planning for the Future Together
AKPM hosted two Alaska Public TV Scenario Planning meetings in August and again in
January. Staff leadership and governance representatives from AKPM, KTOO, KYUK,
and APBI came together to explore some of the most difficult system challenges
facing public media in Alaska. Facilitating this meaningful conversation is another
example of engagement in a changing media landscape.
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COMMUNITY
AKPM is more than radio, television, and statewide news. We also provide
services based on needs expressed by the community, including early education
and workforce development. By being an active partner in the community,
AKPM harnesses the power of public media to convene conversations and
advance solutions for Alaska.

Early Education
The Corporation for Public Broadcasting and PBS
awarded $175,000 to AKPM to provide science
and literacy resources for young learners in underserved areas. The grant enables AKPM to work
closely with community partners using PBS KIDS
curriculum based programming, mobile apps and
digital games like trusted series “Ready Jet Go!”,
“Odd Squad”, and others. Work includes Family
and Community Learning workshops, which are
designed to build children’s science inquiry and
informational text literacy skills, as well as boost
the confidence of parents and/or caregivers in
supporting and being a part of a child’s learning
experience.

Workforce Development
AKPM launched a workforce development initiative
called Alaska @ Work through a grant from the
American Graduate: Getting to Work initiative
and the Corporation for Public Broadcasting.
Focused on providing young Alaskans paths to
career success outside a traditional four-year
degree. AKPM amplifies the voices and stories of
organizations and individuals working in this area.
AKPM has thus far engaged over 110 partners, held
community listening sessions and gathered a youth
advisory team. AKPM created 11 pieces of original
videos and will continually expand content in the
coming year.
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COMMUNITY
Ways for the Community to be Involved
MEETINGS
Meetings of the board of directors, committees and advisory groups for AKPM are open
to the public. A schedule for meetings is listed at alaskapublic.org/publicmeetings.
Meetings are held at the Elmo Sackett Broadcast Center, 3877 University Drive,
Anchorage.
BOARD OF DIRECTORS
Seats on the board of directors and committees become open each year. The board
considers all applicants. Those interested should submit a statement of interest and a
bio. Call 907-550-8498 to learn more.
COMMUNITY ADVISORY BOARD
Be part of the conversation about programming at AKPM. Discussions are led by our
Chief Content Officer and Chief Development and Marketing Officer. This group meets
4 times a year to review programming goals established by the station, service provided by the station, and significant policy decisions rendered by the station that relate to
addressing the specialized educational and cultural needs of the communities served
by AKPM. The Community Advisory Board represents the diverse needs and interests of
the communities served.

SUPPORTING THE PUBLIC MEDIA
COMMUNITY
Immediately following the November 30th
earthquake, AKPM opened its doors to
fellow public broadcaster KNBA. Their
studio and offices were destroyed and were
in need of temporary placement in order to
continue to serve their audience.
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